Data example I: Field Interview with a principal

I: Describe how you view your role in the school, as principal.
R: Maybe lots of terms would describe what I do. Instructional leader would be one, and that’s a key. Kind of a keeper of the culture – someone who is able to help articulate the kind of culture we have and advance that culture, and keep it, make sure we are living according to what we say we believe. For example, we would describe ourselves as a professional learning community. What does that mean, and are we living according to that? We say that all students can learn, at high levels. What does that mean? Are we living up to that as we’re making decisions? So – instructional leader, keeper of the culture; personnel is a lot of what I do; hiring, developing, evaluating personnel, promoting morale, that sort of thing. There are lots of hats that I wear, but those are some key roles. 

Data example II: Field Observation of a math class

The teacher’s style is engaging and personable.  She is continuously moving around the classroom and questions students constantly drawing them in.  She spreads questions around.  The questions are geared to thinking about the next steps in solving for x and y in two linear equations.  

12:32 p.m.  At the start of class she passes out a quarter sheet of paper to each student with a word problem that will require identifying and solving for two equations:

The school sold 295 tickets for the basketball game. An adult ticket costs $3 and a student ticket costs $1. The school collected $475 in ticket sales. Write and solve a system to determine how many of each type of ticket was sold.

She tells the students to “solve for x and y. Solve the two things they’re asking you to find out. What are they asking for?”

Students work diligently on the problem. There is some student chatter going on but primarily students are focused on activity.  The teacher appears to have a healthy tolerance for student noise.  When she senses the noise is not the result of student activity focused on work, she says, “I hear noise. Focus on the problem.”  “If you have questions ask me.”  “Shhhhh.”  She does this multiple times throughout the hour long lesson.  

